® Demonstrate support by committing resources

of time, money, personnel, materials, and effort
® Ensure work is aligned with ongoing .
strategic efforts D'gt"c;_
® Participate in structured activities to come to eadership
a deep understanding of the problem and its Team
root causes

® Participate in structured activities to come to
a deep understanding of the problem and its
root causes

® Support the implementation of change ideas
in schools and classrooms through leadership
and resources

® Participate in progress monitoring
conversations and share findings with
the district leadership team

School

eadership
Teams

® Participate in structured activities to come to
a deep understanding of the problem and its
root causes

® Implement change ideas in schools and
classrooms using Plan-Do-Study-Act cycles

® Request support for implementation from
school and district leadership teams as needed

structional

eadership
Teams

® Commit to revising district plans in response
to findings from data collection and analysis

® Support cross-district sharing of lessons
learned

® Support the continuous refinement and
testing of change ideas based on learnings
from data

® Provide access to professional development
opportunities to support process

® Monitor progress by collecting and analyzing
data from Plan-Do-Study-Act cycles

® (Continuously refine and test change ideas
based on learnings from data



