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Whose Party Is It?: 
Operationalizing Collaboration

• Develop Your Logic Model Together

• Ensure Everyone’s Indicators are at the Table

• Use the Indicators for Continuous 
Quality Improvement
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Challenges

• Drowning in Data

• Drowning in Information

• Indicators that May Not Matter Much

• Lack of Alignment Between and Among Levels

of Performance

• Competing, Unaligned, or Underaligned Indicators

• Parallel Play rather than Collaboration

• Building to Scale



8

Opportunities

• Successful Use of Dashboards in Business

• Common risk and protective factors and assets 

across multiple systems

• Common needs across systems

• Examples of successful collaborations
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Dashboard Purpose

• Transparency

• Guide Action

• Accountability 

• Continuous Improvement

• Interagency Collaboration
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Dashboard Approach

• Small Number of Metrics

• Right Metrics

 What is measured

 How it is conceptualized

• Actionable
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Dashboard Approach

• Aligned at Multiple Levels

• Inputs and Outputs

• Can Be Disaggregated

• Can Drill Down 

• Common Indicators

• Create Common Performance Indicators 
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An Example of What Can Be Done 
to Help Build Capacity: New York State 
Dashboard Development

• Deputy Secretary of Education

• Education

• Mental Health

• OCFS

• Probation

• Labor

• Division of Criminal Justice Services

• Commission on Children and Families

• High Standards

 On Track to Thrive

 On Track

 Off Track
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School Level Report

• Sent directly 
to schools

• Guide school

action



14



15



16



17



18



19



20

High School Directory

• Guide for families 
to support 
school choice

• High school fair

• Prominent on 

CPS web site
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Student Connection Toolkit

• School resource

• Customized information

• Criteria for listing programs

 Availability to all 

schools

 Capacity to support

 Researched based

 Alignment to strategies

 CPS tested
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2.  Selecting, Implementing, & Sustaining 

Evidence Based Programs and Strategies
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Criteria for Selecting Interventions

• The program must have documented effectiveness and be 
based on sound theory

• The program can be easily integrated with existing school 
practices.

• The program must have data that demonstrates effectiveness 
or ineffectiveness with particular student groups.

• Data must indicate that the program has a positive impact on 
student achievement.

• Program developers/sponsors must demonstrate that 
subscribing schools receive sufficient technical assistance.

• Program components must focus on promoting positive 
solutions to behavioral and emotional problems.
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Where to 
Intervene?

Community

School

Family
Teachers
Friends

Classroom

Child/Y
outh
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Intervention Selection Calculus

X intervention works with

Y children and youth

In Z context.

When you do:

A, B, & C

and you don’t change

D & E

or add

F & G
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Compatibility

• Staff Capacity;

• Fit With Other Programs;

• Fit With School/ District Environment;

• Fit With School/District History;

• Fit With School/District Leadership

• Congruence With History;

• Opportunity Cost; and 

• Available Coaching
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What is the Target of the 

Intervention?

• Which Risk Factors

• Which Protective Factors

• Which Assets
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Unpacking the Components 
of An Intervention

• What is it that really makes the difference?

• Example: can wraparound work without being 

family and youth driven?
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Variation of Impact: Examples

• Good Behavior Game

 Look at class as a whole--no impact

 Look at the most aggressive kids--impact

 Look at girls—less impact

 Look at boys—impact

• MST

 Youth with serious antisocial behavior –
yes (4 studies)

 In psychiatric crisis-no (1 study)
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Variation of Impact: Examples

“My question is, are we having an impact?”
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10 Principles of 
Empowerment Evaluation 

1 Improvement

2 Community Ownership

3 Inclusion

4 Democratic Participation

5 Social Justice

6 Community Knowledge

7 Evidence-based Strategies

8 Capacity Building

9 Organizational Learning

10 Accountability

(Wandersman et al., 2005)
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The Getting To Outcomes Process
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http://www.ucomics.com/shopping/buycomic.cfm?uc_fn=1&uc_full_date=19980611&uc_daction=X&uc_comic=cl
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How Not To Fix It
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Collaborative Perceptions 
and Accountability

Schools

Child Welfare

H
e
a
lth
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Find and Address the Root Causes

• What’s the problem?

• Why is it happening?

• What can be done 
to prevent it from 
happening again?
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Conditions for Learning Matrix for Needs 
Assessment, Asset Mapping, & Planning

Safety Support Challenge SEL

All

Some

Few
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Example of Reduction of Office Referrals 
in a PBIS (EBS) School: Fern Ridge 
Middle School, Elmira Oregon
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Manual of Text & Tools

• Overviews the

A-GTO process

• Concrete examples 

from real settings

• Worksheets to 

guide actions



47

David Osher, Ph.D.

E-Mail: dosher@air.org

1000 Thomas Jefferson Street, 

NW Washington, D.C. 20007

General Information: 800-356-2735

Website: www.air.org


